NIACSL

AUSTRALIAN CATHOLIC SAFEGUARDING LTD

e Leaders and Leadership
Teams training in 2024

For 2024 we have redesigned the Leaders Program to be relevant to both Church Authorities like
bishops and religious leaders as well as their Leadership Teams, on the basis that its helpful for
those who are delegated responsibilities to be part of ensuring a national and consistent approach

to safeguarding.
The training is especially intended for:

e Church Authorities such as bishops, religious superiors, and trustees of Ministerial PJPs
e Diocesan, MPJP and religious institute leadership teams

Church Authorities who have not previously attended ASCL’s Leaders training session are especially

encouraged to attend.



NIACSL

AUSTRALIAN CATHOLIC SAFEGUARDING LTD

e Leaders and Leadership
Teams training in 2024

The training will be delivered via a hybrid format:

» A 3-hour Introductory session (either online, or if feasible based on numbers for a group, face to face).

» 6 online modules to be completed over 6 weeks through our LMS:

e Australian Childhood Foundation — Safeguarding Course

e National Catholic Safeguarding Standards aligned to Child Safe Principles
e The Regulatory Responsibilities of Church Authorities

e Managing complaints effectively — civil and canonical considerations

e Managing and mitigating safeguarding risks

e Safeguarding in the digital world - culture, policies, and procedures

» Followed by a 90-minute reflection and summation session — online, time to be within 2 weeks of completing the
online modules.

$ Price: The session is priced at $395 per person.
A 25% discount is available for entities subscribing to ACSL.
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Phase 1

The starter half-day workshop is
designed to allow Church Leaders
and their teams to explore themes

of safeguarding culture and
compliance.

Phase 2

6 self-paced modules are
completed and combined with
undertaking a safeguarding
environmental scan and maintaining
a reflective journal.

Phase 3

This half-day facilitated workshop and
sharing session brings together
regulatory requirements and canonical
responsibilities of safeguarding.
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e Leaders and Leadership
Teams dates 2024

Concluding Session,
90 minutes, live via

Zoom
(10.00am -11.30am
Melbourne time)

Introductory Session, 3
hours, live via Zoom

(10.00am - 1.00pm Melbourne
time)

Self-paced
learning
February — April 2024 cohort 26 February modules 8 April
to be

completed

in this
June - July 2024 cohort 3June period on 29 July

ACSL LMS

August — September 2024 cohort 12 August 30 September
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A safe Church for everyone

» For more information and to register for Professional Learning
please go to: https://www.acsltd.org.au/acsl-learning-
platform/

If you have a specific Professional Learning request please
contact us at resources@acsltd.org.au.

| www.acsltd.org.au

4| resources@acsltd.org.au

% 1300 603411
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